[I)TEAMS

P START WITH MEL Meeting Minutes

Cascade Elementary
Date: November 8, 2023
Time: 3:30 p.m.
Location: Media Center and Teams

l. Call to order:
. Roll Call
Present or
Role Name (or Vacant) Absent
Principal Tiffany Momon +
Parent/Guardian Monica Hinton -
Parent/Guardian Renita Hall -
Parent/Guardian Pricsilla Harper -
Instructional Staff Adriane Woods +
Instructional Staff Sheila Williams +
Instructional Staff Erica Rowe -
Community Member Wintora Danzey +
Community Member Gabby Branch -
Swing Seat Brandi King +
Student (High Schools)
lll.  Action ltems
a. Approval of Agenda:
Motion made by: Brandi King
Members Approving: 5
Members Opposing:
Members Abstaining: 0
Motion Passes
b. Approval of Previous Minutes:
Motion made by: Brandi King
Members Approving: 5
Members Opposing: 0
Members Abstaining: 0
Motion Passes
IV.  Discussion Items (add items as needed)
a. 45 Day CIP Update
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Principal Momon discussed that we have a district walk every 45 days. As a result
of the walk the plan is for teachers to focus on planning rigorous and critical
thinking activities. Plans will also be adjusted to include higher order thinking
guestions, such as compare and contrast and T4 instruction. The focus will also be
on building literacy skills.

In Math the focus is building the students numeracy skills. Teachers will be given
PD training on Envision Math and lesson rehearsals. For whole child intervention
we are monitoring minutes to make sure each student meets their goals. A new
lesson plan implementation has been put in place to increase rigor. Students will
take the Winter MAP test after Thanksgiving Break, and then we will discuss those
results.

No questions.

b. Discussion Item 2 Ranking of the Strategic Plan:

As a team we reviewed the 8 Strategic Plan goals, and a decision was made to
reorder the goals. The team considered what would be the best for the school
and ranked accordingly.

C. Approval of Ranking Strategic Plan
Motion made by: Ms. Harper
Members Approving: 5
Members Opposing:

Members Abstaining: 0

V. Information Items (add items as needed)
a. Principal’s Report

Principal Momon discussed that attendance has improved at Cascade. In the
month of October the school was at 92.3%.
Principal Momon discussed that we received an additional amount of Cares 3
funding and added a MTSS Hourly Specialist Position. This is the only vacancy
that we have vacant at this time.
On Monday, November 6" the APS board approved an AC renovation for
Cascade.
We will relocate to the Connally Elementary School site: 1654 S. Alvarado Terrace
for the 2024-2025 school year.
We are preparing for the following events at the school. TOTY/SPOTY- November
10t 1B Family Transdisciplinary Learning Night-November 14 at 5:00 PM
Winter MAP Growth Testing- November 27-December 1

Page 2 of 3
Last revised on 11/10/2023




[I)TEAMS
S START WITH MEL Meeting Minutes

b. Cluster Advisory Team Report NA
C. Information Item 2 NA

VI.  Announcements

VIl.  Public Comment (if applicable)

VIll.  Adjournment

ADJOURNED AT 4:24
Minutes Taken By: Brandi King
Position: Instructional Staff

Date Approved:
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